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INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH
BLESRAT A A IR~ =] B i AT

INCOME STATEMENT INFORMATION
Y2 B R

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-E -t A=+ —Hikt+=MA

Interest income
FLEYN

Interest expense
FIESCH

Net interest income

EIISTION

Other operating income
Fopth 2 YN
Operating income

LI SELTPN

Operating expenses

BIEH

Operating profit before impairment losses
A YA T A

Net charge of impairment losses for loans, advances
and other receivables

B, SRR A I SOHIRR EL 5% i 455

Profit before taxation
o8 I 3

Tax expense

BUIARH 5

Profit after taxation

R dii Al

1 January 2025
to 31 December 2025

1 January 2024
to 31 December 2024

TR TR DU
—A—H&E+"H=4+—H —H—-H&E+ H=+—H
Notes HKD '000 HKD '000
M aE fFHETT T T
11,295,994 11,284,482
(8,835,097) (9,889,460)
2,460,897 1,395,022
1 2,339,652 1,807,052
4,800,549 3,202,074
2 (774,437) (555,221)
4,026,112 2,646,853
(209,523) (142,560)
3,816,589 2,504,293
(734,465) (430,378)
3,082,124 2,073,915




INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH
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BALANCE SHEET INFORMATION
BE R/ RER

AS AT 31 DECEMBER 2025
R—FE_AF+—RA=1—H

Notes
Bt

ASSETS
G

Cash and balances with banks

TR 4 T SRAT 48547

Due from Exchange Fund

FEI A R S AF 5K

Placements with banks maturing between 1 and 12 months

LR R ZE (—Z 1 {8 B W R H)

Amount due from overseas offices

USRS IR Nl YN |

Certificates of deposit held

FiE A%

Advances and other accounts 3

B % H A R TE

Securities held for trading purposes 4

FEE1ESE 5 M 38 5

Investment in securities at amortised cost 4

DASESH A T i 2 R IR 1A

Investment in securities at fair value through other

comprehensive income 4

PAZ Fo MR AE S A0 5T N oAt 4 T 28 2 R IR 10 E

Derivatives Financial Assets

T e Rl e

Other Investments 6

HoAb& &

Land and Buildings

AR Y)

Properties and equipment

LUEISE ]

Total assets

HB

LIABILITIES

=Ly
Deposits and balances from banks
M R BRAT A7 2K I s ik
Deposits from customers 12
BPAEK
Amount due to overseas offices
5N R S
Certificates of deposit issued
CFAT AR
Issued debt securities
AT RS B S
Derivatives Financial Liabilities
AT A S & ik
Other liabilities
HoAh &
Total liabilities
A K

CAPITAL RESOURCES
B
Reserves

fit

31 December 2025 30 June 2025
RN RN
+T=A=1+—H ANH=TH
HKD '000 HKD '000
(AR RV
21,932,884 16,906,313
774,381 1,797,435
11,765,238 8,395,264
389,380 344,870
5,673,042 7,535,427
144,424,317 135,513,740
5,113,259 971,360
24,383,508 20,121,850
84,236,497 72,090,532
6,495,072 3,870,593
900,786 36,024
201,748 206,071
16,313 15,994
306,306,425 267,805,473
57,259,406 45,422,157
171,352,111 157,368,144
39,277,780 31,509,174
11,245,281 8,600,073
11,910,914 10,553,237
5,672,026 3,539,751
6,904,919 9,265,097
303,622,437 266,257,633
2,683,988 1,547,840
306,306,425 267,805,473




INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH
BLESRAT A A IR~ =] B i AT

NOTES TO THE INCOME STATEMENT AND BALANCE SHEET INFORMATION

S 2 e B BRI R

1 OTHER OPERATING INCOME
HAnEERA

Gains less losses from foreign exchange operations

and trading in derivatives

AN ZE RS ANGTAE T H B B IR et e
Gains less losses arising from trading
in foreign currencies

AN AZ 5 WAL 2k 1A

Gains less losses arising from non-trading activities

in foreign currencies

AR B B B AR S35 O YA 2 13 5

Gains less losses arising from other trading derivatives

oAb TR TR A S Wil 43 B

Gains less losses from investment held for trading purpose

B A IR 2 e

Net fee and commission income
FE AR RN

Fee and commission income

W B S AR N

Less: Fee and commission expenses

Ve GV

Others
HARN

Gains from non-trading investment
R E H I A U s
Other Income

Hophe 25

2 OPERATING EXPENSES
BIESCH

Staff expenses

B BH

Rental expenses

FH4BASC

Other operating expenses
Fopth 7 18 3

Net charge / (credit) for other provisions

Ho A e YE A/ (G )

1 January 2025
to 31 December 2025

1 January 2024
to 31 December 2024

—=RF —F
“HA-HEtCA=1—H —A-HEF A=1—f
HKD '000 HKD '000
it it
1,221,928 707,331
80,423 (1,823,856)
145,236 48,477
1,447,587 (1,068,048)
429,827 2,145,455
436,185 383,480
(68,587) (87,838)
367,598 295,642
92,866 428,731
1,774 5,272
94,640 434,003
2,339,652 1,807,052
514,286 457,934
97,525 95,537
112,806 92,749
49,820 (90,999)
774,437 555,221




INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH
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NOTES TO THE INCOME STATEMENT AND BALANCE SHEET INFORMATION (CONTINUED)
i i 2 e 2 AR BRI R (D

31 December 2025 30 June 2025
Notes “ETHRE _ETRE
Bt +=—B=+—H ~B=1H
HKD '000 HKD '000
(RGN (AR
ADVANCES AND OTHER ACCOUNTS
BB A ERIE
Advances to customers 135,680,440 131,353,642
BEEH
Impairment allowances - general (971,381) (594,106)
WEEM - HE
Impairment allowances - specific (347,931) (332,948)
WAEYER - ER
134,361,128 130,426,588
Trade bills 282,946
[E 357
Impairment allowances - general - (2,140)
WAEEM - HE
Impairment allowances - specific - -
WRAEER - E5
280,806
Accrued interest and other accounts 10,256,061 4,953,643
JEET IS K HAh R IE
Impairment allowances - general (192,872) (147,297)
WEEM - HE
Impairment allowances - specific - -
WAEYER - ER
10,063,189 4,806,346
144,424,317 135,513,740
INVESTMENT IN SECURITIES
HHRE
Securities held for trading purposes 5,113,259 971,360
FEA VRS 5 Flik i 38 57
5,113,259 971,360
Investment in sgcurltles at fair value through other 84,236,497 72,090,532
comprehensive income
DAy SO MR AE S A T AN At 4 T 28 2 S8 27 10
84,236,497 72,090,532
Investment in securities at amortised cost 24,398,807 20,134,923
DA SH BUAS T i R IR A
Impairment allowances - general (15,299) (13,073)
WM - HE
Impairment allowances - specific - -
WAEER - E5
24,383,508 20,121,850




INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH

BEERAT IR A IR A~ Rl & B AT

NOTES TO THE INCOME STATEMENT AND BALANCE SHEET INFORMATION (CONTINUED)

a2 % B PR ERHIRE (A

5 ANALYSIS OF GROSS AMOUNT OF ADVANCES TO CUSTOMERS

HEFRZBELT

a. Breakdown by industry sectors
AT

Loans and advances for use in Hong Kong

EF A Z B

Industrial, commercial and financial

mNE R
Property development
LUE 19
Property investment
YR G
Financial concerns
e
Stockbrokers
AR AL

Wholesale and retail trade

L FER
Manufacturing

WiE3

Transport and transport equipment

T i S OE R A
Information technology
Bl

Others

HoAth

Professional & private individuals

L N v IF YN
Others
HAh

Total loans and advances for use in Hong Kong

FEEBMEHNZBRAE

Trade finance
H G mE

Loans and advances for use outside Hong Kong

FEEBUIMEHZBHK

Gross loans and advances to customers

IR EN

31 December 2025
“E"RF
+—B=14—H

30 June 2025
e
~B=1H

% of gross
advances covered

HKD '000 by collateral
HCAT 7 3

(iR ZHEIE
10,568,574 16.77
3,392,863 85.79
31,739,706 0.21
- 0.00
1,229,496 0.00
10,395,534 69.35
- 0.00
7,873,425 1.38
16,726,401 22.44
- 0.00
81,925,999 19.31
1,789,618 0.00
51,964,823 48.73
135,680,440 30.33

% of gross
advances covered

HKD '000 by collateral
HEAT 7 3

LR ZHEITE
14,005,956 7.24
4,142,663 69.83
26,222,092 0.25
- 0.00
948,521 0.00
9,849,439 84.24
900,000 0.00
8,168,741 1.35
14,863,254 16.85
- 0.00
79,100,666 18.82
1,493,246 0.00
50,759,730 52.94
131,353,642 31.79



INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH
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NOTES TO THE INCOME STATEMENT AND BALANCE SHEET INFORMATION (CONTINUED)

Wik K B AR EREE (8D

5 ANALYSIS OF GROSS AMOUNT OF ADVANCES TO CUSTOMERS (CONTINUED)

BP RSB (B

b. Breakdown by geographical areas
T 43 H

Advances to customers by geographical areas are classified according to the location of the counterparties after taking into account the transfer of risk.
In general, risk transfer applies when an advance is guaranteed by a party in a country which is different from that of the counterparty.

HE RS HE L RS e s, R R R EE. BT, HRERCHERAPTEIA Bz E, AR E i

TEHIE .

Gross loans and advances to customers
%P HER

Hong Kong

ik

Mainland China

LRE PN

Others

Hofth

Overdue loans and advances to customers
® PR R

Hong Kong

ik

Mainland China

LRE PN

Impaired loans and advances to customers
IRIER P B

Hong Kong

T

Mainland China

EHE PN

31 December 2025
“ECRE
+—B=+—H

HKD '000

P

77,143,779
29,822,292

28,714,369

135,680,440

237,846

30,848

268,694

393,788

30,848

424,636

% of total
advance

% FEK
ZH
56.86
21.98
21.16

100.00

0.18
0.02

0.20

0.29
0.02

0.31

30 June 2025
;ZEZEELE
~BA=1H

HKD '000

RIEST

74,605,167

33,618,306

23,130,169

131,353,642

293,996

38,952

332,948

293,996

38,952

332,948

% of total
advance

i PR
ZHnty
56.80
25.59
17.61

100.00

0.22
0.03

0.25

0.22
0.03

0.25



INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH
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NOTES TO THE INCOME STATEMENT AND BALANCE SHEET INFORMATION (CONTINUED)
W 2 & R A R RN GE (D

6 ANALYSIS OF OVERDUE ADVANCES AND REPOSSESSED ASSETS TO CUSTOMERS

B PGB B AR R R B ST
a. Overdue loans and advances to customers
&I R AR KR
31 December 2025 30 June 2025
“ECRHEF “ETHREF
+—B=14—H ~B=1H
HKD '000 HKD '000
LRI T
- 3 to 6 months a3 E 610 A - -
As a % of total loans and advances to customers % 5 £ 2R B R 48 4H (1) T 40 L 0.00% 0.00%
Impairement allowance made B e - —
Market value of collateral HEAT R T A — —
31 December 2025 30 June 2025
S == S =
+=B=+—H ~A=1H
HKD '000 HKD '000
AR ARG
- 6 to 12 months a6 2 1218 A - --
As a % of total loans and advances to customers i % )5 & A B R 444 1 7 43 LL 0.00% 0.00%
Impairement allowance made BRI A - —
Market value of collateral A I T S EAE - —
31 December 2025 30 June 2025
S == —®TRTF
+=B=+—H ~A=1H
HKD '000 HKD '000
AR ARG
- Over 12 months HE 121 A 268,694 332,948
As a % of total loans and advances to customers i % )5 & FA B R 4R 1 7 43 LL 0.20% 0.25%
Impairement allowance made FE AR ME A 268,694 332,948
Market value of collateral HEA S (0 T 5 (E A 237,846 293,996

ORI R AR HEAT R B E
Collateral held against such overdue loans is represented mainly by pledge of properties.

b. Repossessed assets
Wi el % 7 AR AE

During the year, the Branch obtained assets by taking possession of restructured bonds and shares from China Aoyuan Property Group & Sunac
China Holdings.

BEZEZREF A= H, ARG AT Z v R AR AR B4 A RS T B S

2025512 8 31 BB %S W EENIRHE{EA38,385,179/87T (202586 530H: 36,024,840/7T)

In the recovery of impaired loans and advances, the Group may take possession of assets in exchange for the release in full or in part of

the obligation of the borrowers owing to restructuring or inability of borrowers to repay in respect of which they are recordeded as "Other Investments”
in the balance sheet at the lower of net realizable value and the carrying amount of the asset, until the assets are realized.

FENSET AR B ORI AR IR, A< A2 ] DA e 5 i 49 B DR 2 A4 i 3 N A0 0 (B0 (43 s ) T A BR AR N IRV 75, I8 blie [l % AR AR D

2z HB TRV 55 L £ B % 2 R T 4 B ORI R S A e R, HL R I



INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH
PLIESRAT B A IR A R B AT

NOTES TO THE INCOME STATEMENT AND BALANCE SHEET INFORMATION (CONTINUED)
Wi R R AR ORI (8D

7 ANALYSIS OF IMPAIRED LOANS AND ADVANCES TO CUSTOMERS

WAEE F B4R hT
31 December 2025 30 June 2025
2 —ECRE
+—B=+—H ~B=1+H
% of total % of total
HKD '000 advances HKD '000 advances
48 5B 4% 5B
(R M ZHE (R W ZHE
Impaired loans and advances to customers 424,636 0.31% 332,948 0.25%
WA EH
Impairment allowances - specific 347,931 332,948

IRV - M8 )

% of impaired
advances
covered by
collateral
EISLILLE
[Ep A

Market value of collateral 309,489 72.88%
HEHT A T 5 R A

% of impaired
advances
covered by
collateral
EIRLILLE
[Ep A

293,996 88.30%

Impaired loans and advances to customers are individually determined to be impaired. The Head Office did not provide any

impairment allowances which were allocated for the exposures maintained at the Branch.

ELRAE %8 )5 B OR SR A B R A G 2 DR . A SR R TR Y A B 1T

8 ANALYSIS OF RESCHEDULED LOANS AND ADVANCES TO CUSTOMERS
&P EARRAREST

There were no rescheduled loans and advances to customers as at 30 June 2025 and 31 December 2025.
MZEZRFET A —HMZEZREAA =ZTH, AT ERAREHAZEF &R,



INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH
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NOTES TO THE INCOME STATEMENT AND BALANCE SHEET INFORMATION (CONTINUED)
i 2 S A PR R EE (D

9 LOANS AND ADVANCES TO BANKS
SRATRIZEE R
There were no advances to banks as at 30 June 2025 and 31 December 2025.
REFECHET DA ST -HA R HENSNH = H, AT R A RIT R EER.
10 ANALYSIS OF OVERDUE AND RESCHEDULED ADVANCES TO BANKS
3@ B K B SR BT
There were no overdue and rescheduled advances to banks as at 30 June 2025 and 31 December 2025.
REBEHEFTF A= HM R AFEANA=ZHH, AT R E G EH 2 FEER.
11 ANALYSIS OF REPOSSESSED ASSETS FROM BANKS
GESAEN-T- iy
There were no repossessed assets from banks as at 30 June 2025 and 31 December 2025.
PR AFT AT HM R HEANA = H, BT IR A R ER R & E
12 DEPOSITS FROM CUSTOMERS
BFHX
31 December 2025 30 June 2025
—TCRF —E-0EF
+-A=1+—H AB=+H
HKD '000 HKD '000
T fFHs 7T
Demand deposits and current accounts 1,054,330 1,139,904
T AR R AT AR P
Saving deposits 25,737,856 18,880,128
fili & AKX
Time, call and notice deposits 144,559,925 137,348,112
5E WIAE R S AR K
171,352,111 157,368,144




INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH
BLSESRAT 0 A5 PR A F] B B MAT

SUPPLEMENTARY FINANCIAL INFORMATION

o FE A R
1 INTERNATIONAL CLAIMS
I e A

International claims are classified by the type and location of the counterparties after taking into account the ultimate risk lies for
assessing country credit risk exposures. In general, such transfer of risk takes place if the claims are guaranteed by a party in a
country which is different from that of the counterparty or if the claims are on an overseas branch of a bank whose head office is
located in another country. Regions that constitute 10% or more of the aggregate international claims after taking into account
any recognized risk transfer are disclosed.

AATHABAZ Ty TR0 58 5y 68 P AE S i i i < RIS HE, AT NI A U AR B RS ,  RE BE Al P 7R 2 1 B 515 B g o 7 —
G VLN, R R NPT AE A SR 2 P, Bz e 1) AT B GO S SRAT IO A o0 AT R B & A% 8 8 (RN 2 T A
[, B FZERAT AR R I, AR5 AR T ORI R A%, A A B B HE AR 1 0%l DA b 2 [ 38077 178 HH 5%

HKD Million
HEHIT
Banks Official Sector Non-bank private sector Others Total
SRAT BT HEAE AESRAT AL 22 S HAh Hast
Non-bank Non-financial
financial private sector
institutions
AESRAT B4l
31 December 2025 SRS HL 7 A
—EThE
+—B=1+—H
Developed Countries 39,917 13,111 23,860 3,644 - 80,532
O RE K
of which: France 7,784 1,637 - - -—- 9,421
b vk
of which: USA 8,954 2,719 23,740 912 - 36,325
Hor: 2 H
of which: United Kingdom 3,043 695 120 279 - 4,137
Hor e
Offshore centres 3,711 4,170 9,173 61,183 - 78,237
G
of which: Hong Kong SAR 2,337 4,170 9,173 36,978 - 52,658
Ho: Fik
Developing Asia-Pacific 42,731 6,861 9,859 47,331 - 106,782
L EEYNITETE S
of which: China 42,720 4,562 9,859 47,283 - 104,424
Hor:
30 June 2025
—EThE
~B=1H
Developed Countries 28,411 946 28,158 2,128 -—- 59,643
i RE X
of which: France 6,524 - - - - 6,524
b vk
of which: USA 9,807 946 25,631 1,066 - 37,450
Hor: 2 H
of which: United Kingdom 2,621 - 816 - -—- 3,437
Hor: BEE
Offshore centres 5,009 1,363 3,707 52,561 - 62,640
== RRIN
of which: Hong Kong SAR 4,667 1,363 3,707 31,742 - 41,479
Hodr i
Developing Asia-Pacific 24,576 827 11,964 54,142 -—- 91,509
i J Hh R OK 18 [ K
of which: China 24,571 827 10,468 54,093 - 89,959
Hor

10



INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH
BLEEHAT AN A PR > Rl B AT

SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)
WM R (HD

2

CURRENCY RISK EXPOSURE
B W LI

The foreign currency exposure, of which the net position (in absolute terms) constitute not less than 10% of the total net position

in all foreign currencies, are shown as follows:

FRA A5 MR AR GBIHR) AR 0% SN F1IFR A T

HKD Million
HEET

usD
31 December 2025 =N
“ECREF
+—B=4+—H

Spot assets 165,185
R & E
Spot liabilities (173,463)
A
Forward purchases 321,818
HIHE A
Forward sales (308,933)
HWEH
Net option position (818)
HARE R AR

CNY
N

39,044
(50,968)
90,813
(80,036)

301

EUR
Bt

20,246
(6,478)

29,818
(44,059)

496

GOLD

JPY
Hot

17,296
(4,784)
69,206

(81,599)

Others
HAh

16,758
(388)

53,488
(70,018)

21

Total
A

259,391
(236,081)
574,691

(594,193)

Net long / (short) position 3,789
& /() B

(846)

23

(139)

Net structural position —

AEREYE A AR

30 June 2025
—EhE
~B=1H

Spot assets 143,560

R & E

Spot liabilities (146,910)
WA

Forward purchases 310,661

HHE AN

Forward sales (302,722)
HWEH

Net option position (772)
HARE AR

23,682
(35,287)
94,842
(85,806)

637

17,453
(2,412)
11,347

(26,372)

2,102

(2,101)

17,204
(144)

52,974
(69,495)

133

1,483
(504)
54,562

(55,561)

203,382
(185,257)
526,488
(542,057)

2)

Net long / (short) position 3,817
& /() #isaH

(1,932)

16

1

672

2,554

Net structural position —

AR A AR

DL b B it g A A2 AR S g

The net options position is calculated based on delta equivalent approach set out in the "Completion Instructions of Return of
Foreign Currency Position" issued by the Hong Kong Monetary Authority ("HKMA").

IR iR AR IR A MG B R "B R T REATHEARS Rr AT S RE 15 Dl R IR R | Pl 2 S R S5 T AT 5

11



INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH
BLESRAT A A IR~ =] B i AT

SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)
i BB RE (D

3 MAINLAND ACTIVITIES

B P 5 Bl

Non-bank Mainland China counterparties are identified in accordance with the definitions set out in "Return of
Mainland Activities" issued by the HKMA. Exposures in the Mainland China to non-bank counterparties are

summarized as follows:

B ARSRAT I 2 A 5 B T RAGIR & R iR BN TR BN IR R W E R E . A R BERSE LT

31 December 2025

“EFChHEFZA=T—H

HKD Million
HEHTT
On-balance Off-balance
sheet sheet Total
~_exposures  exposures exposures
HEARKU EEARRKRL
PR R AN LR 2R 4 A L 7 A
1 Central government, central government-owned entities 32,174 6,719 38,893
and their subsidiaries and joint ventures
TR EURT . B A 3E L R A RIS B A ]
2 Local governments, local government-owned entities 29,030 2,033 31,063
and their subsidiaries and joint ventures
OB 17 BUR R 2 AR 36 L A R RGBT
3 PRC nationals residing in Mainland China or other 47,857 10,800 58,657
entities incorporated in Mainland China and their
subsidiaries and joint ventures
e [ B A 7 v B85 A B At 2 W) R 7 [ 3 T
PN NI R~ /A
4 Other entities of central government not reported in item 1 above 1,100 - 1,100
AT FaR T T PR 8 b S BUR 2 HAR RS
5 Other entities of local governments not reported in item 2 above - - -
WA IR 2. TH N R 3 T7 BURF 2 HAth i
6 PRC nationals residing outside Mainland China or 16,585 2,606 19,191
entities incorporated outside Mainland China
where the credit is granted for use in Mainland China
R 8] A B e A A 2 ] ROT R BB A,
e TR EREHR N
7 Other counterparties where the exposures are 8,133 3,042 11,175
considered by the reporting institution to be
non-bank Mainland China exposures
FoAth 52 5y 368 T M A 3 AT 58 202 B N AR SR AT JEL
Total 134,879 25,200 160,079
et
Total assets after provision 306,306
TR ARG
On-balance sheet exposures as percentage of total assets 44.03%

A A AR T ) JEL R AR i AR T 20 B

12



INDUSTRIAL BANK CO., LTD. HONG KONG BRANCH
BLESRAT A A IR~ =] B i AT

SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)
i BB RE (D

3 MAINLAND ACTIVITIES (CONTINUED)>
BAEE) (8D

1 Central government, central government-owned entities
and their subsidiaries and joint ventures

HRBUR B A 3E S PR A R A S B A

2 Local governments, local government-owned entities
and their subsidiaries and joint ventures

WITBURT . HTTBURHEA 2 38 I A 7 S B A

3 PRC nationals residing in Mainland China or other
entities incorporated in Mainland China and their
subsidiaries and joint ventures
e a8 B8 R f A w5 P e H LAt 2 ) 7 7 B 45
PN NI R~ /A

4 Other entities of central government not reported in item 1 above

AR EIR T TN R ) P SRR 2 HARBE A

5 Other entities of local governments not reported in item 2 above
WA IR 2. TH N R 3 T7 BURF 2 HAth i

6 PRC nationals residing outside Mainland China or
entities incorporated outside Mainland China
where the credit is granted for use in Mainland China
e B8 8 R f A 4 v B 58 AP B LAt 23 ) ST i v B85 4,
e TR EREHR N

7 Other counterparties where the exposures are
considered by the reporting institution to be
non-bank Mainland China exposures
FoAth 52 5y 368 T M A 3 AT 58 202 B N AR SR AT JEL

Total
A5t

Total assets after provision
TR ARG
On-balance sheet exposures as percentage of total assets

A A AR T ) JEL R AR i AR T 20 B

30 June 2025

SR HEANAZTH
HKD Million
EEXiT
On-balance Off-balance
sheet sheet Total
_exposures  exposures exposures
HEAERN BHEAMBERL
R RGARSE A RS R E A8 g A
31,093 6,492 37,585
27,759 1,737 29,496
51,164 6,319 57,483
386 --- 386
-—- 128 128
11,865 1,069 12,934
7,723 5,074 12,797
129,990 20,819 150,809
267,805
48.54%
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SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)
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4

OFF-BALANCE SHEET EXPOSURES
BE A ERIMARRSE

The following is a summary of the contractual amounts of each significant class of off-balance sheet exposures:

NI A E B R AN E RS A 2 A S BRI A A S8,
31 December 2025
—EAE
+-A=+—A

30 June 2025
N S G B
ANH=1H

HKD million
HEHTT

Direct credit substitutes -
HEEEHNIEE
Transaction-related contingencies -
BAAZ o A R R TR H
Trade-related contingencies 6,823
B A R R TR H
Note issuance and revolving underwriting facilities -
TR IAT SR BR BB A
Other commitments 31,096
FoAth R
Precious metal including gold contracts 9,548
AR S EAENN B SR
Others (including forward asset purchases, amounts
owing on partly paid-up shares and securities, forward
deposits placed, asset sales with recourse or other
transactions with recourse) -
Fopth (BFEE A IR E . ARSI A8 77 1 1 R SR
< EIE AR, R IBRRER G S B A s )

HKD million
HEHIT
252

24,302

2,102

Total 47,467
sEt

29,097
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5 DERIVATIVES FINANCIAL INSTRUMENTS

TEEmM TR

31 December 2025

30 June 2025

SR TR
+ - HA=+—H SNA=+H
Total contractual or notional amounts HKD million HKD million
G HRIGHR HEHTT HEHTT
Exchange rate related derivative contracts 652,920 635,980
WE R BT A TR AR
Interest rate related derivative contracts 486,081 224,040
FIRBBATA T EAL
1,139,001 860,020
Total fair value assets
AN REEE E
Exchange rate related derivative contracts 5,587 3,130
I 5 BB A TR A4
Interest rate related derivative contracts 908 740
FIZRETAE T REEGR
6,495 3,870
Total fair value liabilities
AT 1
Exchange rate related derivative contracts (5,058) (3,112)
WE R BT A TR AR
Interest rate related derivative contracts (614) (428)
FIRBBATA T EAL
Others -—-- -—--
HoAth
(5,672) (3,540)

At 31 December 2025 and 30 June 2025, the amount of fair value has not taken into account the effect of any

bilateral netting agreement.

RoE-HFE+-AZ++ AR FE - HFESNAZTH, fiTEEMT

HIRCRATSHAEN -

AVIRISHIERIRCEE L 3

S5 8 fet 497 2
FRRRAL L R
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SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)
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6 LIQUIDITY
VB
Liquidity maintenance ratio
WA S MERFLL R
1 October 2025 1 July 2025 1 October 2024
to 31 December 2025 to 30 September 2025 to 31 December 2024
TR TR RN ¥?¥@$
FH—-H&Z+—-H=1+—H tH-H#EWH=1TH +TH-H&EF_H—=1
Average liquidity maintenance ratio for the financial period 56.63% 56.55% 59.35%

SN R e A L

The average liquidity maintenance ratio ("LMR") is the simple average of each calendar month's average LMR for the relevant period calculated for
the branch in accordance with the Banking (Liquidity) Rules in Hong Kong.

SEYRENE A RE LSRRI A AT B R H P E & M L R B PG B, AR LE R IR A GRATSE C EtE ) B &1
5o

Core Funding Ratio
BLE &

1 October 2025 1 July 2025 1 October 2024
to 31 December 2025 to 30 September 2025 to 31 December 2024
TERTRE SRR 4?4E$
FH—-H&+—-H=1+—H tH—-H&#ZhH=1TH +H-HE+-H -1
Average core funding ratio for the financial period 113.43% 108.49% 114.44%

N FZ LB S

The average core funding ratio ("CFR") is the simple average of each calendar month's average CFR for the relevant period calculated for the
branch in accordance with the Banking (Liquidity) Rules in Hong Kong.

IO B LR AR A AT AT B I A P O B LRI R B S WGET B, TR LR IIRE & GRATSE ( JREntE: ) A &

LIQUIDITY RISK MANAGEMENT
B SR Mg

l. Qualitative disclosures EEHKER

Liquidity risk management

The Branch reviews the risk profile through regular assessments of both qualitative and quantitative risk factors to determine its tolerance of
prevailing risk levels against applicable risk appetites statement for liquidity risk annually approved by the management. The Asset and Liability
Management Committee (“ALCO”) is responsible for overseeing the Branch’s liquidity risk management. ALCO is composed of executive
management and senior staff from relevant departments to jointly formulate adequate funding strategies. ALCO sets the strategy, policy, and limits
for managing liquidity risk and the means for ensuring that such strategy and policy are implemented. Regular meetings are held to review the
compliance status of the monitoring matrix established and the need for any change in strategy and policy. Liquidity is managed daily by the
Treasury under Financial Market Department of the Branch within the set limits. The Finance and Planning Department of the Branch is
responsible for monitoring the activities and limits relating to liquidity risk. The Internal Audit Department performs periodic reviews to ensure that
the liquidity risk management functions are carried out effectively.

WENR &R E

ARAT 30 30 5 SO T R ] 3 A e L MR AR R BAT Y L o 5 8 FEEA 2 L 4t v o JERL S v 27 P o R S 1 e ﬁﬁﬂ% HEA
F%ﬁéAnﬁﬁ%gﬁﬁMmﬁﬁﬂ@Eﬁ G AR QO AT BOE B KA BT S AR R A, JE RS R S . A A
BT ZE BRI E IR R A . BORAMBE,  LURREOR UL A5 SO ABCR 0 T BLRE A AT . A E@%ﬁ%%ﬁ%ﬁﬁi\@@%yﬁﬁﬁii%
S BB B0 FE 0 LA e SRS RS SR SR A A 6 0 o Ry SRAT <G i i 35 80 1) ) A A S OB 4 B B AT R b 5 40 4 B s BRI Bl 1 J
VA B S B SR AR . REAZITE WNEAT B, DR ORA RORAT TRED M U BRI A
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7 LIQUIDITY RISK MANAGEMENT (CONTINUED)
REESRREE (B

I. Qualitative disclosures (Continued)
Funding Strategy

The implementation of LMR and CFR imposes a more stringent regulatory regime for liquidity risk management on the Branch.
To ensure compliance with the enhanced regulatory requirement, internal targets for LMR and CFR have been set above
regulatory required levels, making reference to the Branch’s liquidity risk appetite. In addition, material changes in the LMR and
CFR will be reviewed regularly by the Asset and Liability Management Committee together with proposed mitigation actions to
cope with adverse changes arising from, but not limited to, composition of the deposit base and remaining tenor to maturity,
lending activities with respect to different maturity tenors, and the Branch’s asset and liability mix strategy. In planning the asset
and liability mix strategy, the Branch assesses the impact of asset growth and funding structure on the LMR and CFR with
support from relevant business units for the Asset and Liability Management Committee’s review and decision.

In addition to observing the statutory LMR and CFR, the Branch has established different liquidity metrics including but not
limited to the loan-to-deposit ratio, maturity mismatch ratio and funding concentration ratio to measure and analyze the Branch’s
liquidity risks. As at 31 December 2025, the loan-to-deposit ratio of the Branch was 79.18%. The Branch maintains sufficient
high quality liquid assets as a liquidity cushion that can be accessed in times of stress. The high quality assets for fulfilling the
LMR consist of cash, exchange fund bills and notes, high quality government debt securities and other equivalent liquid
marketable assets with External Credit Assessment Institution (ECAI) ratings.

e

A I B P A 45 PR AT A% ¥ < b3 10 58 Tt 22 A AT 0 Sl P L B R B 2% A ) B L

FHEORAT G058 10 B8 BOR, AR B P AT EL R AN A MO B < BRI N 3 F AR OB FEVR E ZROKIE Y |, W25 THRAT I
FEVE R . SRoh, WA R B 2 B e ) 9 A A R BN P AR LR A 0 Y < PR AR B R A DK Bk PR AR A
it DAY DR 77 3R JE B RSN 60 65k ST PR 0309 28 A= (KD A MV AE,  SHBRAS R BT IR (B SRE B, DARAAT 10 98 2 A A A 5 St
o TERUEIYE A G RTAL & HEK I, AT L ¥ A B BB I 3 AR IR S A R S5 B P O SO T 5 A 90 TR M 48 A i 3
AU ENPE MRS HE AR RAHAZ O B R R

B Sy i A R B PR AR R B R AN A AL O B G LA, AATIRHE T AR R BIERR - SFEARAERALLER, HIREEN
#, RNEAE B DU ERN 23 HT SR AT IR B T SRR

2025512731 H, AATEAALATI. 18% . AATHERF7C L 1= bt ER B A ZE VA I A 4210, W AR /R, JBAT A )i
EOPEMERT LR e i L AR B, ANRE R SRR AN GRS, R U AR J7 AR R AT ECAT R A ) HAh S5 (AU 28 T 45 4

Minimum Liquid Assets Holding

The Branch manages liquidity risk by holding sufficient high quality assets (such as, cash, short term funding and investment
grading debt securities) as liquidity cushion to ensure that the short term funding requirements are covered within prudent
internal limit.

Starting from 2019, the Branch is required to calculate LMR and CFR in accordance with the regulatory requirements, and to
maintain these ratios not less than 25% for LMR and 75% for CFR.

As part of Branch efforts to manage the LMR and CFR effectively, emphasis is placed on strengthening the deposit base by
retaining loyal customers and maintaining customer relationships. The Branch balances funding among business and wholesale
funding to avoid concentration in any one source. The Branch also diversifies its tenors of funding over various time horizons to
avoid significant maturity mismatch in any time bucket. Professional markets are accessed through the issuance of certificates
of deposit, Euro medium term notes, money market placement and borrowing for the purposes of providing additional funding,
maintaining a presence in local money markets, and optimizing asset and liability maturities.

BRIGRBEERFH

AATEMEFA SRR R E (Pl BB MEE SR (FRREIERE ACE B Eh R, DGR & /oK
REARERFLE Y B0 PR 4 R A

H20194F 48, SRAT O ZE AR B i SR ET A MR B ME A FF L R A A MU O B G U2, MR R AN MR B PR A R LU B AR 26 %, &
HidZ LB A LR RT5%.

Ry R0 AR M AU B PR AR R L S R A A% O e PR — 73, B B (R R ) 2 5 RAR R 2 5 R (R AR oA R S Bl
AATEARZEARE R 2 WP, DABE AT (R AR A h o AATIR I B TR G IR, LUE S E A (] Ry B H B Y
WIRRESNC . JHIS AT Ak BN IIREE . FETSIGE, DURMEIN &, MERREA LTI B Ah F B, A 684k 28 A A 0
M.
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7 LIQUIDITY RISK MANAGEMENT (CONTINUED)
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I. Qualitative disclosures (Continued)
Stress Testing

Apart from continuously monitoring limits, the Branch takes steps to implement a comprehensive liquidity stress-
testing programme that covers different scenarios to evaluate and management liquidity risk. The stress-testing
included all currencies and major currencies. Excess of pre-set risk tolerance limit requires escalation to senior
management for decision on remedial actions.

Ligap

B R AR S 3 % TRAR AR A0, AR AT 5 80 B 5 0 S A e i P R U SR 0 S B B e AP, 4% AN [ S A Dl i
AT AT o SR LI A W A R T W A, L) R 7 A PR 7 2 1) e A A g T LA TR 2 A1 AR A KA T B

Contingency Funding Plan

In order to monitor the potential fudning need of the Branch, Early Warning Indicators were implemented to evaluate
whether Contingency Funding Plan need to be kicked off. Contingent funding sources are maintained to provide
strategic liquidity to meet unexpected and material cash outflows according to the Branch’s Contingency Funding
Plan.

&= Rh R

AR BIAAT R SAA AR B B S ML, AATHE 1R TR SRR LA AT R 5 7 BB SR AT 3
AT E SRS T 5, AR e AR DR BB R B 1 DU AN B R B iR
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Il. Quantitative Disclosure EEH#{E

The Branch is required to calculate LMR and CFR in accordance with the regulatory requirements, and to maintain these
ratios at not less than 25% for LMR and 75% for CFR. As at 31 December 2025, the ratios are reported as follows:

As at 31 December 2025

As at 31 December 2024

Liquidity Maintenance Ratio

65.81%

64.10%

Core Funding Ratio

113.09%

108.18%

AAT W ZERRIR B EORGFT A MR BN MEAR R LR AL O B B e, W ARFFA MBI B VEAE SRS LR AR 25%, AL OB &

P A75% . #0ZE20254E12 431 H, LLEEZMT:

HZE2025F12H31H HE2024E12H31H
VA B A bl 65.81% 64.10%
&SR 113.09% 108.18%

The table below shows the Branch’s concentration of sources of funding as at 31 December 2025:

As a percentage of Total
Available Core Funding as at
31 December 2025

As a percentage of Total
Available Core Funding as at
31 December 2024

Deposits from Retail Customers 5.44% 5.56%
Deposits from Corporate Customers 87.07% 86.81%
Funding provided by Financial Institutions 0.20% 0.53%

Debt securities issued 6.23% 6.31%

Other liabilities (exclude capital instruments) 1.06% 0.79%

Total 100.00% 100.00%
TREUR T HE2025F12 331 HAATE SR IR B

##%20254:12H31H #%£2024412H31H
A BT FHAZ 0V 4 4R AR Y 1 o H A5 PT B B 8 G- AR I T A

TEE LK 5.44% 5.56%

NFE B 87.07% 86.81%
SRR TR AL & 4 0.20% 0.53%

& 35 5 o 84T 6.23% 6.31%

Hih & CAaFFEEA T H) 1.06% 0.79%

4=t 100.00% 100.00%
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7

RPESERER (D

Il. Quantitative Disclosure (Continued)

The Branch’s analysis of on- and off-balance sheet items by remaining maturity and the resultant liquidity gaps as at 31 December 2025 as

follows:
, s 3 months or less | 1 year or less but| 5 years or less )

(HKD '000) Within 1 month but over 1 month gver 3 months bu); over 1 year Over 5 years Balancing
Plagenjents with banks and other Financial 28,888,261 6,537,218 5,388,732 ) ) )
Institutions
Debt Securities 111,627,509 3,546,982 2,928,130 1,173,712 159,794 -
Loans and advances to customers 64,442,613 16,668,238 25,518,451 29,288,366 - 268,694
Other assets 233,040,246 66,460,891 188,260,567 26,242,598 538,240 1,573,235
Total on-balance sheet assets 437,998,629 93,213,329 222,095,880 56,704,676 698,034 1,841,929
Total off-balance sheet claims - - - - - 70,051,950
Deposits and balance of banks and other 38,236,424 52,388,681 10,640,985 - 300,000 -
Financial Institutions
Deposits from customers 73,222,247 66,986,498 31,890,148 16,546 - -
Debt securities issued 778,355 5,249,161 13,260,528 3,914,922 - -
Other liabilities and retained earnings 231,355,869 65,951,365 188,028,800 26,041,986 468,237 3,615,623
Total on-balance sheet liabilities 343,592,895 190,575,705 243,820,461 29,973,454 768,237 3,615,623
Total off-balance sheet obligations 33,574,340 1,393,380 2,951,442 - - -
Contractual maturity mismatch 60,831,394 (98,755,756) (24,676,023) 26,731,222 (70,203) N/A
Cumulative contractual maturity mismatch 60,831,394 (37,924,362) (62,600,385) (35,869,163) (35,939,366) N/A
A 202512 H31H, AT I T &R I PR AN by 1 7 A FO U Bl 1 i 11 S 3R N RNSR AP IE B I AT /B o 1

S— M H B LANE | TAEE L M HEE [ 558 BL T HER s ;
(F#%7T) EH N (L] 3 1 4E AR5 R
SRAT AN EL At £ B IO il S 28,888,261 6,537,218 5,388,732 - - -
5585 111,627,509 3,546,982 2,928,130 1,173,712 159,794 -
B 5B HOR #GR 64,442,613 16,668,238 25,518,451 29,288,366 - 268,694
oAb e 233,040,246 66,460,891 188,260,567 26,242,598 538,240 1,573,235
| 5 BB R A A R 437,998,629 93,213,329 222,095,880 56,704,676 698,034 1,841,929
| % BEEIEEE - - - - - 70,051,950
FRAT AL Ath 4> GRS 1) 7 RN B AH 38,236,424 52,388,681 10,640,985 - 300,000 -
BELEEK 73,222,247 66,986,498 31,890,148 16,546 - -
IS8 94T 778,355 5,249,161 13,260,528 3,914,922 - -
Hofth & A B Al as 231,355,869 65,951,365 188,028,800 26,041,986 468,237 3,615,623
| % GEEAE AR 343,592,895 190,575,705 243,820,461 29,973,454 768,237 3,615,623
| 8 R R A ME R AR 33,574,340 1,393,380 2,951,442 - - -
& [FHALR AT 60,831,394 (98,755,756) (24,676,023) 26,731,222 (70,203) N/A
ZEI A B H R 60,831,394 (37,924,362) (62,600,385) (35,869,163) (35,939,366) N/A
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REMUNERATION DISCLOSURE
ki

. DISCLOSURE OF REMUNERATION POLICY ¥imBE ik B

Pursuant to CG-5 “Guideline on a Sound Remuneration System” issued by the Hong Kong Monetary Authority, details of the remuneration
system for the Hong Kong Branch (The Branch) during the year 2024 are disclosed as follows:

WEFGSME R 2 CG-5 (BIENHMHIERG]) , FHMT(RRB A T") 20254 BF 2 B il B 5 15 B 85 T~
1) Governance structure

The remuneration system of the Branch is applicable to all staff of the Branch after approval by the Head Office. The remuneration system is
overseen by the Remuneration Committee of the Branch, comprising the Chief Executive, Deputy Chief Executives, Assistant Chief
Executives and Managing Director of Business . During the year under review, the Branch did not engage any external consultant to review
the remuneration system of the Branch. The senior management of the Branch is responsible for the management of the overall strategy of
the Branch or the personnel of important business lines, including the Chief Executive, Deputy Chief Executives, Assistant Chief Executives
and Managing Director of Business . The key personnel include those whose duties and behaviours involve significant risk exposure and have
a significant impact on the risk of the Branch.

CREE

ARIIAT RO B AR AT A BRI A A AT T A I B ELEHMH AT HME B g AR EE, BRI R. BUTR. TR
BER R A . A AT RAWGHTIN R 2 5 A AT NI L . AR AT IR A BN B R SR HAR 74T 1) B SR B T B kAR
AR, GfFETR. BT R, T REVIRAES, TSR EE T AT 2500 R B AR TR A E RV ENAR.

2) Remuneration structure

The remuneration system of the Branch has been designed to target employee behaviour that is conducive to the maintenance of the
Branch's risk management framework, value proposition and sustained financial strength, and does not encourage excessive risk-taking by
staff. The features of the Branch's remuneration system are characterised by a combination of market pay levels, the rank, background and
personal capabilities of the staff, the intrinsic value of the position and internal equity and balance when determining employee's basic
remuneration. The remuneration system was reviewed during the year and there were no significant amendments. The appraisal indicators for
staff responsible for risk and compliance are not linked to the business they oversee, and the level of variable performance pay is linked to the
results of the individual's financial and non-financial performance appraisals and the overall performance of the Branch, with the internal split
being based on departmental and individual performance contributions. The total variable remuneration for the Branch is risk-adjusted and is
determined at the discretion of the Head Office to ensure that the remuneration system of the Branch is consistent with an effective risk
management philosophy.

iR

ANIIATET RE B 1) L L REA BARRR 047 ) JRU B e AR . TE(E I Rk AR I B 0 e B AT 2% BAR, 0 LR & sl 86 AR I LR
AT H N BE AR B R AR S T RO (8 B RIAL . SR E N RE ) e A O AR AELR PO J A1 B T A S Rl R S i R T e A
AOMATRF NG EEAT T EAR, RAEARERT . AR AR S AL IR, A BT B R S, R B I Y SR BOK T
SRLAE N 5V 755 B AR RS SRS A 4 R SR M AT MR SE RN, FL B FORHEZ IR AR P S 8 N SERT BRI AE o AR 7347 ROV Bl A A0 TN A8 AR A J
S BT A% A8 AT TR TR E DAREGRAS 24T A7 M 52 B AR 20 L L 2

3) Current and future risks taken into account

The Remuneration Committee and the Risk Management Committee of the Branch regularly review the significant impact of the activities of
the staff during their employment on the risk profile and financial soundness of the Branch. The Branch has included eight potential risks
(credit, market, interest rate, liquidity, operational, legal, reputational, and strategic risks) in the annual appraisal indicators of all staff. The
performance of individual staff members is integrated with the corporate culture, risk and compliance culture of the Branch and the relevant
requirements of the regulatory authorities. The performance of the appraisal indicators is linked to the effectiveness of individual risk
management, and the variable remuneration of the staff is measured by combining the results with other quantitative and qualitative
indicators. The level of variable remuneration for the Branch is based on the overall financial position of the Head Office and the Branch after
risk adjustment, and there is a positive correlation between the level of performance of the staff in their individual annual appraisals and their
variable remuneration.

JRE 35 BT B R A B L

AT RIFINZS B R B 2% B 8 WM (i B 2 0 U0 ) A3 Bl AT AR LB D AN A T R A S I B RS, 1 S ) ARV JEL P
(BB, i, AR REES. EHERE. BE. F8LFRERED AN B REEEZEETD, FE 8 m0E N RBBLMT K430
~ JEFBAE RSO B BT B R SR A S AT AL TR AR AR IR 68 97 SRR\ P B, e S A SR AL B RA IR AR S OF
FHEAE SRR, MR e RIFEIH . A 017 1077 BISTRCH AT R ARYRARAT RIA 747 K88 IR b G AR M R DU A 5, e R AE SLAE A 4
JRE P A 1A A e U BT B 7 M 1 A 1 o 4R
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. DISCLOSURE OF REMUNERATION POLICY BBk i3k &

4) Link performance with remuneration

The variable remuneration of the Branch's Assistant Chief Executive and senior managment staff above is approved and assisgned by
the Head Office on the basis of the achievement of the key performance indicators by the Branch. The variable remuneration of the rest
of staff is based on the risk-adjusted overall financial position of the Head Office and the Branch, whether the branch has met or
exceeded the annual performance targets, and the allocation of the variable remuneration based on factors such as the individual's work
ethic, fulfillment of performance targets, and appraisal grades within the Branch, of which the performance appraisal targets comprise
both financial and non-financial performance targets. In principle, the allocation of performance-based remuneration to employees is
directly linked to the relative performance contributions of departments and individuals. The performance of staff in non-financial areas,
such as behavioral performance (including competence, ethics and integrity), compliance with internal control and risk management,
employee compliance filing, compliance with laws and regulations and corporate culture, etc., account for a significant portion of the
staff's annual appraisal, and individual performance remuneration is based on the results of the individual's appraisal. If an employee's
performance in non-financial areas is unsatisfactory, his/her performance may be overrided against his/her financial performance and
his/her variable remuneration may be reduced.

BUCR BRI -TH80

AATAT RN R VA L S BN B ITFBISOCH I, 3 b AR AT IR AT A B AL AR L N e AR SR AR I 100, LA R S MU BEAS DLS A% e 9
TR FEERME SR B A 80H I AR B AR AT A A 73 A7 46808 R g S BT 42 BRI 5 IR0, DAOMT R TR I B SRS 47 L S BTB 1% HAR R, 3
FIRIMAT AN E R T . SRR e L. B RERREE M, P SIRCE IR R ORI 3 R A B e AR AT . I
R, i B ASTRGHN K 7 BC 28 B AR PO AN R AR S SE T R EL R . (e RE IR B 05 th (R BE, Bl nAT 3R I (R IHERE D . JEIEIRT
KB J7HD) « AHNIE R BB E R, (B B G HREREI. BRSO g, i BB RER IR EE 3, A
ST MBI B R R R 1 2R . o B/EAEI B 5 R SR AR, HOR IR AT HREH HL I 5 05 th A g, DA R L Bl 3 A

5) Deferment of variable remuneration

To restrain excessive short-term risk taking and to align actual variable remuneration payments with risks and risk outcomes, variable
remuneration of the Branch is subject to deferral mechanism. Impact of deferral policy (threshold, vesting conditions, percentage and
timing) to employees depended upon a number of factors, including employee’s seniority, roles, responsibilities, risk association, etc.

AT BORFE

7 Vim B R R KD, A6 R 5% R0 SR, IR SE 5 Bt A 719 A P JRUBE A O, LU DR BT 119 A1 R 00 R M L gy 7 B 8, A
AT (V7 BRASTROH IMAK IE AT (B AT S8, AR R AR . Bz . TS JRUPBURCZ AR FZ S AP IRE . BB AR AR EU s T s ] R AR S S5

o

6) Forms of variable remuneration

The Branch paid the variable remuneration to all staff is entirely in the form of cash, and there is no other form of variable remuneration.

BBFEEIF R
ARG AT ) A e B SRR VR B E I 4 A AR IR AR, 00 DLl TR X ST B H I -
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OTHER DISCLOSURES (CONTINUED)
HAbBess (4D

REMUNERATION DISCLOSURE (CONTINUED)

R (80

Remuneration awarded during the financial year

For the year ended 31 December 2025 and 31 December 2024, remuneration of the Senior Management and Key Personnel are disclosed below:

1 January 2025
to 31 December 2025

1 January 2024
to 31 December 2024

RS ZERPYE
—H—AZE+ - =+—H —H—H%E+=H=+—H
HKD '000 HKD '000
(R fFiET
Remuneration within the financial year Non-deferred | Deferred Non-deferred | Deferred
(a) Senior Management
Number of beneficiaries (Note 1) 8 8
Fixed remuneration (Cash) (Note 2) 29,973 - 24,688 -
Variable remuneration (Cash) (Note 3) 4,992 756 4,895 2,444
Total remuneration 35,721 32,027
(b) Key Personnel
Number of beneficiaries (Note 1) 24 21
Fixed remuneration (Cash) (Note 2) 28,761 - 32,600 -
Variable remuneration (Cash) (Note 3) 8,347 2,669 9,545 2,643
Total remuneration 39,777 44,788

Note

(1) Number of beneficiaries included new and resigned beneficiaries during the year.
(2) Fixed remuneration included basic salary and housing allowance only.
(3) Variable remuneration included discretionary incentive and performance-based bonus, and was subject to deferral mechanism under related policy of the Head Office

and the Branch.

(4) Number of kev personnel is increased due to broadened scope.

ERBAERENGT K3

SRR F 20254512 31 H [ 2024412 31 H, 4R B K A BN B B 45 1 [ 5 BT K I B I AR AR o

1 January 2025
to 31 December 2025

1 January 2024
to 31 December 2024

RS RN
—A—AEF—A=+—H —A—AE A= 0
HKD '000 HKD '000
(R fFiET
LI i VA8 T 13 A iR I iR [ | iR
(a) FAEEEAR
A HWH (ED 8 8
i A e (B 4) (1:2) 29,973 - 24,688 -
I () (73) 4,992 756 4,895 2,444
FrEH AR AR 35,721 32,027
[ORE-INC
ANEHH (D 24 21
Ji5] 7 i (L) (E2) 28,761 - 32,600 -
VRN (B 4) (7:3) 8,347 2,669 9,545 2,643
A A 39,777 44,788
vE
(1) N SBCH & S AR B T TN S A T
(2) IF] 5 T 5 i s AR T B T R A e o
(3) VF Bl H T (0 5 10175 2k 5 < S AR A BT &, W AR AR . 20 AT R ) BE R R S
(4) PR\ 5 42 B . T N g b2 i
Special payments
For the year ended 31 December 2025, special payments of the Senior Management and Key Personnel are disclosed below:
During the year of 2024, there was guaranteed bonus/sign-on award/ severance payment granted to Senior Management and Key Personnel by the Branch.
(HKD '000)

For the year ended 31 December 2025

(a)

(b)

(©) (d)

(e)

G}

Guaranteed bonuses

Sign-on awards

Severance payments

Special payments

Number of employees

Total amount

Number of employees

Total amount

Number of employees

Total amount

1 Senior Management

2 Key Personnel - 1 70 -
For the year ended 31 December 2024 (a) (b) (c) (d) (e) ()

Guaranteed bonuses Sign-on awards Severance payments
Special payments Number of employees Total amount Number of employees Total amount Number of employees Total amount
1 Senior Management - 1 360 -
2 Key Personnel - - - -
RERIKIH
LARAE ST A 20254712 31 H, STAT T e A I TN B IR I AR AR I F
FFHEIMAT A 20244545 1] oo A0 R R SR N S UAT AT DR B AE AL/ 3R A0 B/ B B B

(HKD '000)
AR 20254E12 131 H (a) (b) (c) (d) (e) [G)
PRFEAEAT UG & BEE
KRR ATHH e TS e TS e
1 N - -
2 AR - 1 70 -
ARG TR 20244E12 31 H (a) (b) (c) (d) (e) [G)
PRFEAEAT UG & BEE

KR HTWA & BTWH & BTWH &
1 N - 1 360 -
2 AR - - - _
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OTHER DISCLOSURES (CONTINUED)

HAhggds (HD

REMUNERATION DISCLOSURE (CONTINUED)

FEsE D

Deferred and retained remuneration

For the year ended 31 December 2025 and 31 December 2024, deferred and retained remuneration of the Senior Management and Key
Personnel are disclosed below:

As at 31 December 2025

As at 31 December 2024

ZE TR —E DU
FZH=+—H FZH=+—H
HKD '000 HKD '000
Jistiom (B8T
(a)Senior Management
Total amount of outstanding deferred remuneration 7,771 10,395
Of which: Total amount of outstanding deferred and retained remuneration exposed to ex
- L 7,771 10,395
post explicit and/or implicit adjustment
Total amount of amendment during the year due to ex post explicit adjustments - -
Total amount of amendment during the year due to ex post implicit adjustments (Note 1) - -
Total amount of deferred remuneration paid out in the financial year 756 2,444
(b)Key Personnel
Total amount of outstanding deferred remuneration 9,262 7,441
Of which: Total amount of outstanding deferred and retained remuneration exposed to ex
post explicit and/or implicit adjustment 9,262 7,441
Total amount of amendment during the year due to ex post explicit adjustments - -
Total amount of amendment during the year due to ex post implicit adjustments (Note 1) 30 75
Total amount of deferred remuneration paid out in the financial year 2,669 2,643

Note

(1) Adjustment made according to the internal control mechanism of the Head Office and the Branch

TEFABUE B NS T I3
LA E20254E 12 31 H K& 20244E12 A31H, RAT T a2 K B s\ B IRIE AL 5 AR ZE I T

As at 31 December 2025

As at 31 December 2024

—E —E
F—H=+—H F—H=+—H
HKD '000 HKD '000
(Fis e BET
(a) BAEEANER
R S AT B0 A S A A R 7,771 10,395
FHop: FTRESZAME Jo/BRINTE 452 5 28 1Y) R S AT I8 S J% fR B 37 T AR AE 7,771 10,395
TE A [ A T 2 1 TR A/ 7 R 5 T 1 1 T P 7 P A A - -
TE A 58 A SO 2 1) TR PN T R 85 T 40 12 BT B 3 I AR A (G 1) - -
TE A [0 A T 2 T 5 T3 ) 0 A 3 I 4 R 756 2,444
(b) SN B
A S 0 S 5 T A AE 9,262 7,441
. ATRESZAME J /Bl N TE SRR 5 B 1Y o SCA IR A % R B AR A 9,262 7,441
TE A 38 B SO 2 1 R 4/ Sl 5 T A 2 5T 1 37 PO A - -
TE A B B SO 2 1 R P 2 5 T A A2 T 37 I AR A (1) 30 75
A [ FVA IR 8 TN S5 1R 30 A S P A 2,669 2,643

bEQY)

ARABEAE L T AT 1 5L P PR 0 e ) Tt 4 A R
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GROUP CONSOLIDATED FINANCIAL INFORMATION

KM s a M HER
I Equity & Capital Adequacy
R ERTELLE
31 December 2025 30 June 2025
B SRR
+=B=1+—H AH=1TH
RMB million RMB million
BEEARE BEAR®
Equity attributable to equity holders of the Bank 901,716 881,747
55 JB A BR 2 ) J R PR 2
Based on Credit, Market and Operational Risk:
FETAAE P LB, T 45 R A LB i &
CET1 capital ratio 9.70% 9.54%
Bl — A AT R
Tier 1 capital ratio 10.64% 11.30%
—RERREF
Capital adequacy ratio (note 1) 13.56% 14.18%
BATLLE (HEFED
Il  Other Consolidated Financial Information
Ht SHBHER
31 December 2025 30 June 2025
“ETRhF “EFETREF
+=B=1+—H ~BA=1H
RMB million RMB million
BEEARE BEAR®
Balance Sheet:
BEAEER
Total assets 11,094,256 10,614,376
wE
Total liabilities 10,180,610 9,720,864
=
Total loans and advances 5,948,938 5,903,433
HEETX
Total customer deposits 5,929,615 5,869,830
HERE

1 January 2025
to 31 December 2025

1 January 2024
to 31 December 2024

e et T H “FTE

—A—HEZ+=HA=+—H —B—HZt+tZH=1+—H

RMB million RMB million

BEAR® BEAR®

Pre-tax profit for the financial period 89,973 87,120

HAA BRI RIZR R

Note 1:

The scope for the consolidated capital adequacy ratio of the Group included the Industrial Bank Co., Ltd. and
financial institutions falling within the scope of the consolidated capital adequacy ratio in Section 1, Chapter Il of
the Capital Rules for Commercial Banks (Provisional) issued by China Banking and Insurance Regulatory
Commission.

B

2 FE R B AT R A WA SR R4S BLESRAT IR A IR A | AR & i B SRAT R Fm BB B R B EI IR (B
SERRATEAE RS GRAT) ) B8 RS B OF 3 A 70 R A B [ SR P A A < R A
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STATEMENT OF COMPLIANCE
HTEH

To the best of my knowledge, the information disclosed complies fully with the disclosure provisions of
the Banking (Disclosure) Rules under the Hong Kong Banking Ordinance.
BRI, IENEEREME (FBIRTEGD) GRITE (HE BRI MEEHRE.

Meng QingB& # ki

Alternate Chief Executive

Industrial Bank Co., Ltd. Hong Kong Branch
FLBESRAT B A A PR ) B M AT IR A AT LA R
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